
 

 

COVID-19 Briefing, Eastern Hemisphere   
11-June-2020 
 
 
Dear Pipeline Community Colleague,  
 
Here at TDW, we know that we support a critical infrastructure industry, so we take seriously our 
special responsibility to maintain your normal work schedule.  Since mid-March our Eastern 
Hemisphere team (TDW operations outside of the Americas) was in direct communication with 
customers for works impacted or potentially impacted by border closings or local government 
mandates to reduce the spread of the novel Coronavirus Disease (COVID-19).  I am happy to report 
that all TDW facilities in the Eastern Hemisphere are operational and are returning to the office in 
a phased approach described in this communication.  
 
Business Continuity & Emergency Response:  All TDW global facilities continue to have Business 
Continuity & Emergency Response Plans in-place. These were updated to confront the specific 
threat of the COVID-19 pandemic. We continually review and improve upon these as we learn 
more.  
 
Remote-working:  In Quarter 1 2020, our non-manual workforce was assigned Group A or B status: 
• Group A – who worked remote from facilities, with additional provisions; 
• Group B – who stayed on-duty within a facility to support business continuity. 

Group B personnel were segregated into rotational shifts with rearranged workspaces and deep 
cleaning between shifts.   Group A personnel are now being organized into a 3-phase return-to-
workplace program. 
 
Technicians:  Our manual workforce was assigned Group C or D status: 
• Group C – factory/shop floor technicians who support business continuity; 
• Group D – field technicians who perform service works. 

Group C personnel were arranged into rotational shifts with rearranged workspaces and deep 
cleaning between shifts. Group D personnel were only permitted to travel with a signed-off job 
risk assessment, incorporating a journey management plan. When not travelling, Group D 
personnel continue to be safeguarded on standby, in a state of operational readiness. 
 
TDW Travel Policy:  Comprehensive journey management plans have replaced broader 
international travel restrictions within TDW.  As the pandemic evolves within each country, TDW 
will remain vigilant in our effort to ensure the safety of personnel, compliance to government 
measures, and successful outcomes for our customers.      
 
TDW Service Operations:  TDW Service Operations are working diligently to reschedule works 
impacted by border closings or local government measures.  We appreciate the business criticality 
of upcoming work for our customers and have resumed operations in those countries which are 
allowing critical infrastructure projects to commence by potentially international services 
personnel.  
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Supply Chain Precautions:  Our factories are operational, and we are aggressively working to 
deliver those projects impacted by local government measures. TDW has and continues to actively 
work on mitigation plans with those suppliers who have or may experience disruptions.  If any 
unforeseen delays develop, we will inform you of those disruptions on a case-by-case basis and 
provide you with details of our mitigation plan.   
 
Incoming Visitors:  Site visitors continue to be prohibited from entering TDW facilities without a 
permit generated from a signed-off job risk assessment. 
 
Close Contact Person Management:  Close-contact persons, exposed to COVID-19 cases, together 
with members of their household, are consistently managed. 
 
Employee Advice & Assurance:  We continue to emphasize staying home when sick, respiratory 
etiquette and hand hygiene for all employees. Specific cleaning, disinfecting and decontamination 
protocols remain in place, with approved vendors on standby, and deployed to ensure a rapid and 
safe return-to-service of impacted facilities. 
 
Specific Communications:  Our COVID-19 response team updates TDW employees via our 
collaborative communications network. For specific questions directed to our COVID-19 response 
team, please contact your local TDW representative. 
 
 
 
Please be assured that we are working diligently to be TDW Safe to protect our employees, our 
customers and our communities while we continue to support the performance of pipelines – the 
energy lifelines of the world. 
 
 
Respectfully, 
 
 
 
Jeff Wilson, Ph.D. 
Vice President  
Eastern Hemisphere 
 
 


